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Dear Friends,

The year 2013 comes to an end and | think
this year is not an easy one for all the people
in this industry. Although now the market
faces hard period because of the slowdown
of government investment, the new emerging
markets still give us hope, leading the
whole market keeps growing with intense
competition. Looking back on this year, our
team coordination and sales force have been
strengthened after our re-organization in the
first half year. And our endeavors on sales
motivation and channel management policies
as well as new products development will
give us a solid foundation for quick growth in
the next two years.

Now, let us review our main achievements in
2013:

» BU Video Surveillance launched the most
new products ever since, and these
products will continue to enhance our
competitiveness in the market. The sales
volume of IP camera this year grows
rapidly by over 40%.

» BU Intrusion keeps steadily growing, and
further strengthens its market leader
position.

» BU Pro-sound has achieved quite a few
famous theater projects, and successfully
held the EV Innovation academy in
Chongging Nan’an Art Center. The launch
of ZLX series early this year extends the
new channels for distribution business.
Critical Communication System won a key
project-one south city TV station, which
is the largest intercom project in China
market.

» BU Pubic Address and Conference
launched the world's first IP based DCN
multimedia conference system, as well
as Plena matrix which makes commercial
sound control surprisingly flexible. All
these will bring new vitality for the
continuous business growth.
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» Focus on five key vertical markets
including finance, energy, transportation,
safe cities and manufacturing. We
optimized our business model and
channel structure, enhanced the team's
capabilities and operation processes
in order to create real value for the
customers. We have already won some
key vertical projects such as Agricultural
Bank of China(ABC).

> Achieve over 10 industry awards, including
the 14th China Public Security Expo GTA
for NBN-733 Starlight HD camera, Top Ten
Brands of Chinese Security 2013 from
a&s, China Intrusion Top Ten Suppliers,
Top Ten International Brands from InfoAV
China, etc.

Hereby, we sincerely invite you to read this
publication through which you will not only
review the highlights on CPSE, but also learn
more about the new achievements and plans
of Bosch Security and Communications
System, including some latest references
in banking like ABC Data Center, Bank of
Communications, Bank of Minsheng, as
well as Bank of Inner Mongolia, Chengdu,
Chongging etc. You will also know EV's
successful application in the theaters.

Although the economic growth of China
slows down this year, it is still one of the
world's fastest growing markets. Our team
and | are very confident in the future growth
in China, and we already worked out a clear
strategy for next year’s growth. Thank you for
the contribution and support to Bosch, and
let us work together to make a more brilliant
2014!

Wish all of you a happy new year with good
health and happy family!
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