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Consultants routinely help customers migrate to Perforce from a wide variety of legacy SCM systems. 

If you need to replace a SCM system for a single team, or establish Perforce as your corporate 
standard across multiple business units, we help ensure your migration goes smoothly.  Migrations 
are an area where the value of Consulting experience and our “been there, done that” story is 
particularly compelling. 

Legacy SCM migration projects commonly include: 

• Standard Starter Pack 
• Exploring migration strategy options, which vary per your legacy system 
• Historical data migration (using detailed history import tools or baseline and branch import 

techniques) 
• Retooling build and release process automation 
• Porting systems integrations with defect trackers, workflow management systems, etc. 
• Helping end users evaluate desktop tooling impact, such as IDE integrations 
• Project planning and management support 

Often a legacy SCM system is an integral part of a complex ecosystem of things that make up your 
software production line, including build, release, and workflow management systems.  Our 
Consultants provide the knowledge, experience, and raw gusto to tackle the challenges of escaping 
a dated infrastructure. 


