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Introduction 
Many countries that are outside of the United States have a value-added tax (VAT) and rely 
on the invoice document as a key mechanism for VAT auditing and fraud prevention. IBM® 
Sterling e-Invoicing automates buyer and supplier electronic invoice processes in compliance 
with country-specific tax regulations. This compliance reduces corporate risk and exposure 
while improving operational efficiencies. Figure 1 shows the worldwide e-invoicing regulatory 
systems that exist today.

Figure 1   Worldwide e-invoicing regulatory systems (contributed by TrustWeaver AB)

This IBM Redbooks® Product Guide describes the key requirements and challenges of global 
e-invoicing and the ways IBM Sterling e-Invoicing enables customers to address these 
challenges. This publication explains the business value of the product, provides an overview 
and high-level architecture of the product, and includes a usage scenario.

Did you know?

Although most companies send e-invoices within and across national borders, many 
companies struggle to address the complexities of the different legal requirements that are 
involved. IBM Sterling e-Invoicing offers a seamless solution for multi-domestic and 
cross-border e-invoicing.
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Business value

IBM Sterling e-Invoicing helps companies adapt to the complex, ever-changing business and 
technical regulations that are associated with international electronic invoicing. This product 
automates business processes and tax compliance by using global integration standards to 
support buyer and supplier compliance in a single product. This product also maintains 
conformity with tax regulations for multiple countries. IBM Sterling e-Invoicing features the 
following benefits:

� Reduces the risk of non-compliance with tax regulations by supporting the requirements 
that allow for the highest degree of legal certainty in each supported country.

� Reduces costs through the automation of manual invoice processing, archiving, and 
auditing.

� Simplifies the technology management requirements of delivering complex electronic 
invoicing in post audit and clearance countries through a single product.

E-invoicing and value added tax

According to TrustWeaver, the VAT gap in many instances is a major concern for many 
countries whose tax administrations strive to improve the effectiveness of their VAT collection 
processes:

Worldwide, Value Added Tax (VAT) represents 15 - 40% of all public revenue. On average, 
however, 20% (for example, in the European Union) to over 30% (for example, in Latin 
America) of VAT is never collected due to fraud and malpractice. In many countries, this 
“VAT gap” is big enough to significantly impact the economy.1 

E-invoicing features the following prevalent models:

� Post Audit approach (applied by European Union [EU] and others):

– Self-assessment tax with retrospective audits to establish that a company’s accounts 
accurately reflect the actual sales and purchase transactions on which VAT is 
calculated and reported.

– Evidence is based on historical information that, within the limits of applicable law and 
practical parameters, can be obtained from the taxable person who is being audited. 

� Clearance approach (applied by Brazil, Mexico, Russia, and Turkey):

– Legal regimes in which an electronic invoice must be sent to the tax administration for 
authorization before, during, or just after issuance of an original tax invoice.

– The clearance systems in operation today have a number of high-level features in 
common, but there are also major differences.

Even within these two models, there are many more differences and complexities. The 
challenge for companies that are undertaking e-invoicing projects is supporting these 
different requirements. This circumstance is true for large multi-national corporations, which 
must support invoices across many different tax administrations, including cross-border 
invoices where the legal requirements in both countries must be considered.

1  Tax-compliant global electronic invoice lifecycle management, May 2015, TrustWeaver AB: 
http://www.trustweaver.com/
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Overview and architecture

IBM Sterling e-Invoicing automates business processes and tax compliance by using global 
integration standards to support buyer and supplier compliance in a single product. It also 
maintains conformity with tax regulations for multiple countries.

This product is powered in part by TrustWeaver, a recognized leader in the e-invoice market 
segment. TrustWeaver collaborates with industry leaders, expert lawyers, consultants, and 
tax authorities to develop and maintain compliant, multi-country electronic signature support 
for electronic invoices.

IBM Sterling e-Invoicing combines the tax compliance domain expertise of TrustWeaver with 
the world-class integration capabilities and experience of IBM.

IBM Sterling e-Invoicing provides the key capabilities that companies need to enable 
multi-national, cross-border e-invoicing with a single, scalable product. It features the 
following key capabilities:

� Signature Services 

Applies the required advanced electronic signatures by using authorized certificate 
authorities to create a tax-compliant legal invoice.

� Validation Services

Confirms that all required advanced electronic signatures are valid and were applied to all 
legal invoices.

� Asynchronous API for Clearance Countries

Supports the direct participation of the tax authorities in the B2B invoicing process that is 
required in clearance countries (for example, Brazil and Mexico).

� Archive Services

Online access for buyer and supplier to all archived invoices for the required individual 
country time frames.

� “On Behalf Of” Buyer and Supplier Processes

Sign and validate on behalf of your trading partners.

Table 1 lists IBM Sterling e-Invoicing support for various countries. 

Table 1   Sterling e-Invoicing supported countries

Prevalent 
e-invoicing models

Supported countries

Post Audit Andorra, Australia, Austria, Belgium, Bulgaria, Canada, Croatia, Cyprus, 
Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, 
Hong Kong, Hungary, Iceland, Ireland, Isle of Man, Israel, Italy, Latvia, 
Liechtenstein, Lithuania, Luxembourg, Malta, Morocco, Netherlands, New 
Zealand, Norway, Poland, Portugal, Qatar, Romania, Singapore, Slovakia, 
Slovenia, South Africa, Spain, Sweden, Switzerland, UK, and US

Clearance Brazil, Mexico, and Turkey
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Usage scenario

A large multi-national company wanted to standardize its approach to e-invoicing to 
accelerate onboarding times for clients and increase scalability to accommodate anticipated 
growth. To mitigate any potential risk to their worldwide brand, they needed to ensure that all 
e-invoicing was done in accordance with local VAT regulations and best practices.

While providing support for e-invoicing in some countries with fairly straightforward 
requirements, their current solution did not support their needs to enable e-invoicing in new 
growth markets around the world or to support cross-border e-invoicing between countries. 
This situation necessitated the continued use of paper-based invoicing in many of the 
markets where they did business. The company decided to move to IBM Sterling e-Invoicing 
to gain the benefits of electronic invoicing while also ensuring they were compliant with VAT 
laws in the various countries with which they interacted.

The company found that in addition to eliminating the cost of printing and mailing paper 
invoices, Sterling e-Invoicing accelerated the cash cycle for disputed and undisputed invoices. 
It also improved client relationships by reducing the time and effort for clients to match 
invoices with purchase orders. IBM Sterling e-Invoicing automated the buyer and supplier 
electronic invoice processes in compliance with country-specific tax regulations, reduced 
company risk and exposure, and improved their operational efficiencies.

Integration

Companies must integrate their supply-chain process with suppliers and customers, 
exchanging documents, such as orders, ship notices, and invoices. Sterling e-Invoicing is part 
of the IBM B2B Cloud Services, which enables companies to connect and collaborate 
securely with customers, suppliers and Business Partners and get unprecedented visibility 
and control over the business processes they share with companies across their extended 
value chain.

The following products are included in the IBM B2B Cloud Services (along with Sterling 
e-Invoicing):

� IBM Sterling Collaboration Network

Connect and collaborate securely with customers and Business Partners. Get 
unprecedented visibility and control over the business processes that are shared with 
outside companies.

� IBM Sterling File Transfer Service

Manage a single, secure, and reliable connection to reach your partners without the 
capital expense that is associated with on-premises software or the operational effect on 
your IT staff.

� IBM Sterling Integration Services

Alleviate the burden on internal resources with comprehensive service offerings for 
partner onboarding, B2B process management, and trading partner support.

Supported platforms

IBM Sterling e-Invoicing is a cloud-based product.
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Ordering information

Contact IBM to discuss how IBM can best help you enable compliant e-invoicing. For more 
information, see this website:

http://www.ibm.com/software/products/en/e-invoicing

Ordering information is listed in Table 2.

Table 2   Ordering part numbers and feature codes

Related information

For more information, see the following resources: 

� IBM Sterling e-Invoicing product page:

http://www.ibm.com/software/products/en/e-invoicing

� IBM B2B Cloud Services:

http://www.ibm.com/software/commerce/b2b/b2b-integration/cloud-services/

� IBM Offering Information page (announcement letters and sales manuals):

http://www.ibm.com/common/ssi/index.wss?request_locale=en

On this page, enter IBM Sterling e-Invoicing, select the information type, and then click 
Search. On the next page, narrow your search results by geography and language.

Author

This Product Guide was produced by Chris Hayes, an IBM Senior Product Marketing 
Manager and specialist working with the International Technical Support Organization.

Thanks to LindaMay Patterson, International Technical Support Organization, Rochester, MN, 
for her contributions to this project.

Now you can become a published author, too!

Here’s an opportunity to spotlight your skills, grow your career, and become a published 
author—all at the same time! Join an ITSO residency project and help write a book in your 
area of expertise, while honing your experience using leading-edge technologies. Your efforts 
will help to increase product acceptance and customer satisfaction, as you expand your 
network of technical contacts and relationships. Residencies run from two to six weeks in 
length, and you can participate either in person or as a remote resident working from your 
home base. 

Find out more about the residency program, browse the residency index, and apply online at:

ibm.com/redbooks/residencies.html

Program name PID number VRM

IBM Sterling B2B Services e-Invoicing 5725-E36 SaaS
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Stay connected to IBM Redbooks

� Find us on Facebook:

http://www.facebook.com/IBMRedbooks

� Follow us on Twitter:

http://twitter.com/ibmredbooks

� Look for us on LinkedIn:

http://www.linkedin.com/groups?home=&gid=2130806

� Explore new Redbooks publications, residencies, and workshops with the IBM Redbooks 
weekly newsletter:

https://www.redbooks.ibm.com/Redbooks.nsf/subscribe?OpenForm

� Stay current on recent Redbooks publications with RSS Feeds:

http://www.redbooks.ibm.com/rss.html
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Notices

This information was developed for products and services offered in the US. This material might be available 
from IBM in other languages. However, you may be required to own a copy of the product or product version in 
that language in order to access it. 

IBM may not offer the products, services, or features discussed in this document in other countries. Consult 
your local IBM representative for information on the products and services currently available in your area. Any 
reference to an IBM product, program, or service is not intended to state or imply that only that IBM product, 
program, or service may be used. Any functionally equivalent product, program, or service that does not 
infringe any IBM intellectual property right may be used instead. However, it is the user's responsibility to 
evaluate and verify the operation of any non-IBM product, program, or service. 

IBM may have patents or pending patent applications covering subject matter described in this document. The 
furnishing of this document does not grant you any license to these patents. You can send license inquiries, in 
writing, to:
IBM Director of Licensing, IBM Corporation, North Castle Drive, MD-NC119, Armonk, NY 10504-1785, US 

INTERNATIONAL BUSINESS MACHINES CORPORATION PROVIDES THIS PUBLICATION “AS IS” 
WITHOUT WARRANTY OF ANY KIND, EITHER EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED 
TO, THE IMPLIED WARRANTIES OF NON-INFRINGEMENT, MERCHANTABILITY OR FITNESS FOR A 
PARTICULAR PURPOSE. Some jurisdictions do not allow disclaimer of express or implied warranties in 
certain transactions, therefore, this statement may not apply to you. 

This information could include technical inaccuracies or typographical errors. Changes are periodically made 
to the information herein; these changes will be incorporated in new editions of the publication. IBM may make 
improvements and/or changes in the product(s) and/or the program(s) described in this publication at any time 
without notice. 

Any references in this information to non-IBM websites are provided for convenience only and do not in any 
manner serve as an endorsement of those websites. The materials at those websites are not part of the 
materials for this IBM product and use of those websites is at your own risk. 

IBM may use or distribute any of the information you provide in any way it believes appropriate without 
incurring any obligation to you. 

The performance data and client examples cited are presented for illustrative purposes only. Actual 
performance results may vary depending on specific configurations and operating conditions. 

Information concerning non-IBM products was obtained from the suppliers of those products, their published 
announcements or other publicly available sources. IBM has not tested those products and cannot confirm the 
accuracy of performance, compatibility or any other claims related to non-IBM products. Questions on the 
capabilities of non-IBM products should be addressed to the suppliers of those products. 

Statements regarding IBM's future direction or intent are subject to change or withdrawal without notice, and 
represent goals and objectives only. 

This information contains examples of data and reports used in daily business operations. To illustrate them 
as completely as possible, the examples include the names of individuals, companies, brands, and products. 
All of these names are fictitious and any similarity to actual people or business enterprises is entirely 
coincidental. 

COPYRIGHT LICENSE:

This information contains sample application programs in source language, which illustrate programming 
techniques on various operating platforms. You may copy, modify, and distribute these sample programs in 
any form without payment to IBM, for the purposes of developing, using, marketing or distributing application 
programs conforming to the application programming interface for the operating platform for which the sample 
programs are written. These examples have not been thoroughly tested under all conditions. IBM, therefore, 
cannot guarantee or imply reliability, serviceability, or function of these programs. The sample programs are 
provided “AS IS”, without warranty of any kind. IBM shall not be liable for any damages arising out of your use 
of the sample programs. 
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Trademarks

IBM, the IBM logo, and ibm.com are trademarks or registered trademarks of International Business Machines 
Corporation, registered in many jurisdictions worldwide. Other product and service names might be 
trademarks of IBM or other companies. A current list of IBM trademarks is available on the web at “Copyright 
and trademark information” at http://www.ibm.com/legal/copytrade.shtml 

The following terms are trademarks or registered trademarks of International Business Machines Corporation, 
and might also be trademarks or registered trademarks in other countries. 

Redbooks (logo) ® IBM® Redbooks®

The following terms are trademarks of other companies:

 is a trademark or registered trademark of Ustream, Inc., an IBM Company.

Other company, product, or service names may be trademarks or service marks of others. 
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